B2B E-Commerce platform

[Mnatdopma
reHepaunmn pecypcos

CBuaeTenbCTBO pernctpaumm astopckoro npasa Ne 175 ot 18.02.2016
3aaBneHune o Bbigade nateHta Ne 2016113104 ot 06.04.2016
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Ona 3akynwuka ToBapoB, ycrnyr, pabot

Jlerko n addPEeKTUBHO KOHTPOSNNMPOBATbL BbINOSTHEHME 3aKa30B
CHM3nTb 3aTpaThbl Ha yrnpaBrieHne 3aKkasamMu

ObecnevnBaTb NOCTAaBKN TOYHO B CPOK

[ToBbICUTbL MPON3BOAUTENIBHOCTL TPYyAaA

Bbibnpatb NnpoBepEHHbIX peanbHbIMU 3aKkadaMun NOCTaBLLMKOB

Ona NpoaaBua
Jlerko n addPEKTUBHO KOHTPOSIMPOBATbL BbINOSTHEHME 3aKa30B

[ToBbICUTL MPON3BOAUTENBHOCTbL Tpyaa
[Tony4aTb HOBble 3aKasbl
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[TnaTtdpopma
Mup nameHsieTcs COI | Ip | A o e heencon

[MoBbIlLEHNE TOYHOCTM BbINOMHEHMA 3aKa30B 40 5 pa3

CHmXeHune 3aTpaT Ha nonydeHune / pasmelleHne 3aka3os 0o 25 %
[MoBblWweHne npounssoguTenbHocTn Tpyaa Ao 30 %

CokpauleHne BpemeHun noctaBok Ao 20%

B0O3MOXHOCTb CHU3NTb 3anackl 3a cHeT TOYHOCTU NOCTABOK

CO m p | a www.compla.ru ’



« Co3panTe 3akas

* YCTaHOBUTE KOHTPOIbHbIE TOYKN MNOCTaBKMU

» [lpurnacute KOHTPareHToB

« KoHTpareHT noaTBepXaaeT 3akas

» KoOHTpareHT B AaTbl KOHTPOSbHbIX TOYEK NOMy4YaeT yBeAOMIEHNS
CO CTaTyCcOM NOCTaBKWU

« Co3gaeTcst UHTEPAKTUBHbIN TPEKUHT NOCTaBKU

»  dopmupyeTca aHanuTMKa No BCEM 3aKka3aMm

» [locTaBLUUWK NOMy4YaET OLIEHKY MO HECKOMNbKUM napameTpam

» [lpn noncke NocTaBLLUNKOB MOXHO MUCMNOSb30BaTb pe3yrnbraThl
pENTUHra pearibHbIX NOCTaBOK

oS B 10

WHTepaKTUBHBIA CHW)XeHWne 3aTpaTt Moa6op
TPeKWHI NoCTaeoK Ha KOHTPOJb NOCTaBOK KBaanJMLI,MpOBaHHbIX
nocTaBWWKOB

CO m p | a www.compla.ru



[TnaTdopma reHepauun pecypcon

Mownck
NOCTABLMKOR NO
PeATUHIy NOCTaBOK

3aBepLieHWe
3aKasa M oLeHKa
paboTbl NocTaBLWMKa

AHanwns
BbINOMHEHWUSA
3aKasa

CozgaHne nnn
3arpysKa 3aKasa

MoHWTOpWHT
BbINOMHEHWA
nocTaBKW

MNpocpoukn WcnonHeHwe

Compla

www.compla.ru

MNpurnaweHwne
NOCTaBLNKOB

CornacoeaHne
rpaguKa NocTaBKn




AHannTuka

Baciokos U.B.

AHanutuka
Bcero 3akasos B pabore BrinonHeHs! B cpok
"4 e
s
3aKasos 3aKa3oB (57%)
9 2 3aKa3os
Mo koHTpareHTam [lo cotpyauukam [lo mecauam
Mepuon: CotpyaHuk:
01.01.2016 [ — 31102016 (& v ! @ MeyaTb
Bcero B pabote Co
KouTtparenT: Cor (% BBIN.): 3aBepweno: B cpok: CMelleHnem:
000 Metannuct 4 0 0(0%) 4 1(25%) 3 (75%)
3 3,0 (HopMankHo)
WM Oepraes C.O. 2 0 0(0%) 2 2(100%) 0(0%)

‘ﬁ 4,3 (xopowwo)
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Co cmelyeHem

{0

R

(43%)
3akasoe

# CPOK C

chakT, oH: cpoka, aH (%):

1(17%)

37 (-74%)



Bo3amMoXXHOCTKN nnatdpopMbl reHepaLmn pecypcos

* CHM}KeHMe CTOMMOCTU pasmeLl,eHUA 3aKa3oB

* T[loBblweHne NPOU3BOAUTENILHOCTU TPYAA

* CHMKeHMe pacxogoB Ha

nokynarenei

npusaeyYeHue

* CHM}KeHMe pacxoaosB Ha NOUCK NOCTABLLUKOB

* CoKpaleHue BpeMeHU 3aKynoK

*  OntMmusauyus
npeanpuaTU

pabouero

Kanutana

MuHuMmMu3aumua ownboK nepcoHana

CoKpalieHMe 3aTpaT Ha aBTOMaTU3aUUIO M
obcnyXnBaHue 6usHec-npoueccos

BHegpeHue ANyywnx MMUPOBbLIX MNPAKTUK
OopraHn3saunm nNnoCtaBoK

dopmupoBaHuMe CTabUNbHbIX OTHOLUEHUM
MmeXay NoOKynatenaMmu U NocTaBLUKamMmu




[Mnatdopma
Mup nameHsieTcs COI N p I A o bespean

[TogkntovanTech K MUpPY NocTaBoKk. becnnaTHo
www.compla.ru

Camapa; T. 8 846 922-65-01

e-mail: info@compla.ru 8
www.compla.ru




